Building Your Future
Workforce through
Work-Based Learning

Discover how work-based learning can transform your talent pipeline and

address critical workforce challenges.

by Jan Jardine
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In today's rapidly evolving job market, industries across the spectrum face a persistent challenge: finding skilled workers who are truly ready for the demands of modern careers. The disconnect between academic preparation and workplace readiness has created a significant skills gap that affects businesses and economies worldwide.  Work-Based Learning (WBL) offers a powerful solution by integrating practical work experiences with academic learning. This presentation will demonstrate how WBL not only bridges the skills gap but serves as a strategic tool for businesses to cultivate their future workforce while supporting meaningful career development for students.    Engaging Intro for Your Work-Based Learning Presentation  Opening Hook:"Imagine it’s your company’s busiest season, and you desperately need skilled workers. You post job openings, but the resumes that come in lack the real-world experience your industry demands. Meanwhile, thousands of students are graduating, eager to work, but struggling to land jobs because they lack hands-on experience. The gap between education and industry has never been wider."  Why This Matters:"This isn’t just a challenge—it’s an opportunity. What if there was a way to develop talent early, train students with the exact skills your business needs, and create a steady pipeline of qualified employees before they even graduate? That’s where Work-Based Learning (WBL) comes in."  Transition to Main Topic:"Work-Based Learning isn’t just about internships. It’s a strategic workforce development tool that aligns education with industry needs—ensuring that students are prepared, businesses are supported, and the future workforce is stronger than ever. Today, we’re going to explore what WBL is, how it works, and most importantly, how it can directly benefit your industry."


The Workforce Challenge & Opportunity
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Skills Gap
Industries struggle to find skilled
workers due to lack of hands-on
experience in graduates.
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Work-Based Learning

A proven solution bridging this gap
by integrating career development
with real-world experience.
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Today's Goal

Show how WBL aligns with career
development and helps businesses
cultivate their future workforce.
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Many industries face critical workforce shortages due to the gap between educational outcomes and practical workplace requirements. This perpetual cycle creates friction in hiring processes, increases onboarding costs, and limits productivity as new employees struggle to adapt to workplace expectations.  Work-Based Learning creates a bridge that allows students to develop practical skills alongside their academic education, making them significantly more valuable to employers upon graduation.


Defining Work-Based Learning

"Sustained interactions with industry or community professionals in real workplace settings, or simulated environments that
foster in-depth, firsthand engagement with tasks required in a career field, aligned to curriculum and instruction.”

This Perkins V definition guides national understanding of WBL.

Curriculum Alignment Industry Engagement
Connected to educational Professional mentorship and
goals guidance
Workplace Experience State Definitions
Real-world application of 33+ states have formal WBL
skills definitions
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This definition comes from the Strengthening Career and Technical Education for the 21st Century Act, commonly known as Perkins V.   A clear and consistent definition of Work-Based Learning ensures a common understanding among stakeholders, leading to more effective implementation and outcomes. While definitions may vary slightly across states, the core focus remains on providing students with authentic workplace experiences that build career-relevant skills and knowledge.


The Work-Based Learning Continuum

Awareness
© , ,
Career fairs and guest speakers explore options
4 .
Exploration
®
Job shadowing and mentorship build interest
-
4 .
@ Preparation
Internships and apprenticeships train future employees
\_

Engagement & Hiring
1N

Structured pathways to employment
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Each stage of the Work-Based Learning continuum systematically builds toward employment readiness, creating a structured pipeline of future talent. This progressive approach allows businesses to engage, evaluate, and retain top prospects early in their development, ensuring a better match between skills and organizational needs.    Share examples:  Job shadow & mentorship: High school senior was failing and administrator reached out to me to set up a job shadow experience with a local law firm. Was able to connect this students with a mentor who helped him see that he had options for his future and could achieve his dreams.  Internship: Medical Assisting students learn skills and immediately put them into practice at clinical sites. Developing stronger skills faster. These students fill a critical employment need in our community.  CAPS Project: Student designed an Employee Good display at a local corporation. Skills he learned about design as well as project management, communication and teamwork helped him secure a promotion at work as the marketing manager. He is now a restaurant manager and has plans to own his own establishment in the next 2 years.


Why Work-Based Learning
Matters to Businesses

Addresses Talent Shortages

Ensures a steady pipeline of skilled, job-ready employees.

@ Reduces Hiring Costs & Turnover

Internships improve retention by ensuring candidates fit.

© ) Enhances Employer Branding

Companies with WBL are seen as industry leaders.

Boosts Innovation

Young professionals bring fresh ideas and digital skills.

Recruitment
348 St
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Retention
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Why Work-Based Learning Matters to Businesses & Industries   Addresses Talent Shortages: Ensures a steady pipeline of skilled, job-ready employees. Reduces Hiring Costs & Turnover: Internships and apprenticeships improve employee retention by ensuring candidates are a good fit. Enhances Employer Branding: Companies engaged in WBL are seen as industry leaders and preferred employers. Boosts Innovation & Productivity: Young professionals bring fresh ideas and digital skills to the workforce. Strengthens Industry & Education Partnerships: Creates direct connections with local schools and colleges, influencing curriculum to align with business needs.   Key Takeaway: WBL isn't just beneficial for students—it’s an investment in a company’s future workforce.


How to Get Involved in Work-Based Learning

Advanced Partnership

INN{ Apprenticeships including Pre-Apprenticeships and Youth Apprencticeships

Internships

Structured workplace learning experiences

Industry Projects

Real-world problems for student teams

Job Shadowing & Mentoring

L

A Host students for a day of observation or provide career guidance
and coaching

% Guest Speaker - Career Fair - Factory Tour

Share more about your career to increase awareness
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Host a job shadowing
event or guest lecture

Offer insights and guidance
to students.

Partner with local
schools on industry-
based projects

Collaborate on real-world

challenges.

O

Provide real-world problems

Conclusion & Call to Action

Offer internships or
apprenticeships

Provide hands-on learning

experiences.

Mentor students
through career-
readiness programs

Prepare the next generation

workforce.

Challenge students with industry-relevant scenarios.
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How to Get Involved in Work-Based Learning  For industry leaders and businesses, engaging in WBL can be as simple as: Hosting a job shadowing event or guest lecture Offering internships, apprenticeships, or co-op programs Partnering with local schools on industry-based projects Mentoring students through career-readiness programs Providing real-world problems for student teams to solve    Conclusion & Call to Action  WBL is a solution to workforce development challenges.  Investing in students today creates skilled employees tomorrow.  Your business can be a leader in shaping the future workforce.  Let’s discuss how you can start or expand your involvement in WBL.  Call to Action:Encourage attendees to connect after the presentation to explore partnership opportunities.


Questions?

Jan Jardine

Provo WBL/CAPS Director
ACTE WBL Division VP
janj@provo.edu
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